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What is an Innovative idea/product?
	        With more concerns being raised on environmental conservation, Starbucks needs to step up their coffee packaging method to ensure they contribute in the efforts to conserve the environment. The current cups and tumblers that the Company uses are not environmentally friendly as they are non-degradable. The use of tumblers and cups seems to negatively affect the Company’s reputation when it comes to environmental conservation. Most of the Starbucks Company customers drop off the wastes alongside highways insensitive of how costly such actions are to the environmental conservation efforts. The Company, therefore, should reconsider their packaging and adopt a more innovative means like the use of compostable coffee pods, plant-based coffee capsules, easily recyclable coffee capsules as well as plantable coffee containers (Jimenez, et al., 2014).
Which Company owns this Product?
Starbucks Company is a coffee-based company situated in Seattle, Washington, DC. The Company was founded in March 31st, 1971 by Jerry Baldwin, Zev Siegel and Gordon Bowker who were at the time students at the University of San Francisco (“Starbucks? The Best Coffee and Espresso Drinks,” n.d.).
For a long time, Starbucks has strived to employ the use of technology to maximize sales to its customers as well as ensuring quality. However, what the Company seems not to have been keen on is the environmental conservation procedures in its packaging. Therefore, the use of biodegradable and recyclable packaging materials will ensure that the Company scores higher above its competitors in terms of innovation (Ahmed, 2018.). These are materials that the Company can produce by themselves using the locally available materials
Why this product needs Change?
	This new innovative way of packaging is imperatively timely and necessary to the Starbuck Company. The tumblers and cups used by this Company are not compostable as people would think. Therefore, making a step toward conserving our environment will be a great appreciation and acknowledgment of the efforts made to preserve our environment. 
Currently, the Environmental Protection Agency laws require that food outlets in all States across the United States use environmentally friendly packaging materials that can easily be disposed of by recycling (Majid, et al., 2018). Starbucks, as at now, has not complied with most of these environmental laws, thereby making it difficult to ensure full support to the efforts made to conserve our environment. Therefore, the Company needs to comply with both the state laws and the Federal laws concerning environmental pollution. These efforts are necessary to ensure that we live in a safe environment and avoid unnecessary contamination in the environment. The Company should also adopt an innovative way of manufacturing its own environmentally friendly packaging materials. 
Starbucks, however, should know that making eco-friendly packaging materials may also expand its market base to other outlets that would not be willing to produce their own. This innovation will also contribute immensely to the image and reputation of the Company as well as its expansion worldwide. The use of biodegradable packaging, therefore, is a timely decision that the Company must make to ensure that it increases sales as well as comply with the Federal regulations.
The people that use Starbucks coffee
          When Starbuck was first launched, its target market was upper-income class. But during 1990s Starbucks realized that the growth of Starbucks depended on the middle and the lower class individuals because these two classes are more motivated and go to the discounted products. Starbucks also focused on consumer habits and shared its specialty of coffee with buyers. Late in  the 20th century,there were many  changes in the market helped Starbucks getting successful.
          The most significant change that occurred in the last 20 to 30 years was the changes in economic policies around the world. Starbucks targeted the individual around the age of 18 years to 24 years who were young professional because they were not yet loyal and conversant with the coffee industry. To capture its target market or rather its customers, Starbucks used a strategy that involved locating its stores at certain places which included first floors of blocks of offices, main underground entrances of buildings and urban area where there is the large population of employed individuals or young professionals.  
          Further still, to capture its target market, Starbucks had to set and operate retail stores, licensed retail stores by other companies. Today Starbuck target customers include people of all the ages because it is a beverage product that is liked and taken by all. To bring the beverage closer to its customers, Starbucks sells coffee  through other channels such as distribution through restaurants, hotels, colleges and even universities and other workplaces. Ine of Starbucks strategic plan is to be the leading retailer in its industry of retailing  coffee in each of the  targeted markets where it competes with other rivals.Therefore the company can  aim to achieve this goal through continued aggressive expansion of Company-operated retail locations. 
Scrutiny of Starbucks coffee process
The Starbucks coffee process starts from the farm when the coffee beans are harvested. They are then shipped to 5 central roasting plants for a refinery. After taken to these roasting plants, they are roasted until they turn into brown color and then removed from the roaster to be blended. At this step when the coffee is at the roasting plants, they use custom designed processing system which consolidates the processing into different categories to achieve a smooth production process. From this step, the next process that is followed inefficient extraction process that Starbucks uses high pressure and temperatures to extract more solids out of the beans that have been powdered. The coffee is then taken to the next which involves temperature control where the coffee is pumped throughout the plant to allow it to cool to a certain temperature so that it can preserve its flavor. From the level, the process continues to a precise concentration where it uses both freeze and thermal concentration to remove any water from the powdered coffee. This helps to create full liquor and preserve the most flavor possible in the product. 
After roasting and the procedure of removing water from the coffee, the other step that Starbucks focuses on is food safety. On this procedure, the company uses the automation process which makes sure that when the coffee arrives at the plant, there is minimal human intervention. Every step at the plant is automated. The company has designed a coffee separation system that ensures that the coffee is not contaminated and the raw coffee beans are entirely separated from the finished product. The final is then packaging where the operation is also completely automated to ensure hygiene and safety.   
        Starbucks also uses different types of strategies to build its branding in the market. Starbucks has numbers of capabilities like market leadership whereby it offer the best coffee than the competitors. The location of its outlets is very strategic, and that's how the company tries to reach its customers.
        The hygiene too of the coffee is another thing that the company focuses on even leaving the roasting plant. This is why in the early '90s the company banned smoking in all its outlets and asked employees to refresh from draining perfumes. The company also ensured that the prepared food at Starbucks was kept covered. 
Innovation at Starbucks
               Starbucks can use its Innovation ability to come up or implement new ways of doing things packaging their coffee cups. This can involve multiple ways of uncovering new packaging processes. Innovation starts with having an idea of something or having something you are dealing with than thinking about it over and over again till you find a solution or a way of improving the process. Anyone can be innovative and therefore Starbucks since its an already established company it can use the knowledge and passion that its employees has to come up with new ideas of innovation. This will be easier for the company to change the packaging process.  
Why Starbucks need to be innovative
             This new innovative way of packaging is imperatively timely and necessary to the Starbuck Company. The tumblers and cups used by this Company are not compostable as people would think. Therefore, making a step toward conserving our environment will be a great appreciation and acknowledgment of the efforts made to preserve our environment.
Currently, according to the Environmental Protection Agency laws, all the food outlets across the United States are required to use environmentally friendly materials when packaging their products. They should use materials which can be disposed of and recycled as a way of conserving the environment (Majid et al., 2018). Starbucks, as at now, has not complied with most of these environmental laws, thereby making it difficult to ensure full support to the efforts made to conserve our environment. Therefore, the Company needs to comply with both the state laws and the Federal laws concerning environmental pollution and the only way this can be done is through being innovative and use the law for its advantage. This way, the company will be complying with the law and attract customers at the same time. 
Innovation styles and strategies that Starbuck use
              Some of the innovation styles include disruptive innovation which involves the application of new technology or processes to a company market. It is stealthy because it is a new technology that is always considered inferior in the market but with the potential of changing how things are done significantly. The other innovation style is architectural innovation which involves acquiring skills and technology and applying within a new market or industry. Then there is radical innovation which is an existing process or product that gives birth to a more modern method or unique product. This product or process can be having more advanced features of the former. The final innovation style is incremental innovation is more similar to radical change just because it involves utilizing existing technology and apply value addition. Starbucks can implement one of these innovative styles to ensure that its packaging process is changed and comply with the law.
Leadership in innovation
             Some of the leadership styles that are involved in innovation include visionary leader. A visionary leader is someone who leads from behind. He is like a shepherd whereby he harnesses the organization collective geniuses to guide the employees who can be referred to as flocks. A visionary leader always has a vision for the company, and he has a roadmap which shows where the company is heading. For instance, the Starbucks founder is a visionary leader. He was innovative when Starbucks was starting and still up to now he has an idea of where the company is heading. If the company cannot get new ideas, then it makes use of crowdsourcing whereby it can put together company employees so that they can brainstorm and take note of every single thought that is discussed.
           Another type of innovative leadership style is being a servant. Most great leaders like Steve Jobs were servant leaders, and this is why their companies have grown to what they are today. Servant leadership is involved in daily activities, and he is always accessible by all the employees an ready to answer questions when posed to them.  He is also engaged in teams because he is a team player. Therefore we can say this kind of leaders lead by example and this is why they are always committed to assisting the employees to achieve their targets because when an employee reaches his target, and then the company also meets its goals. 
Crowdsourcing as a way of looking for new ideas at Starbucks 
              Crowdsourcing is referred to as the process whereby a task or a problem is solved and completed through a group of people who might be in different geographical locations. Therefore crowdsourcing is a joint process of problem-solving and even brainstorming. Some of the benefits of crowdsourcing include the lack of biases towards the subject. Another advantage of crowdsourcing is cost effectiveness since one does not have to pay monthly salaries. Crowdsourcing also allows exploring of different ideas simply because all the members share their thoughts and they might think is related to the subject. On the other hand, some of the disadvantages of crowdsourcing include lack of confidentiality and there a plan can be easily be compromised. Crowdsourcing can also come with challenges such as a communication barrier between the members since they come from all corners of the world where they use different language.
           The type of leadership that Starbucks would need is innovative leadership that will ensure that their innovation of new packing process is achieved. This type of leadership is essential too because it will be involved along the way until the company meets its intended goal 
Innovation pitch and executive summary
            Innovation is the ability to develop a new product, process or even implement an idea that needs to be improved. In this case, when it comes to innovation, creativity, and passion is very important since they work together in ensuring that that implementation takes place. A Starbucks is one the company that can make use of innovation ability to change how its process is done. Based on the different types of innovation available, then it can make use of either of them to make sure that it meets its goal. These include radical change, disruptive innovation, and incremental innovation among others. Similarly, if the company finds itself without a plan or new ideas, it can just source new ideas. This includes crowdsourcing, brainstorming, and even grouping people together and lets them discuss ways they think the company can do better its packaging process. 
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